
New to Role SENCo

WHAT DOES THIS JOB ACTUALLY INVOLVE?



There are 3 main parts to your role as 
SENCo

1. Strategic- Leadership of SEND

This session will look at distributed leadership of SEND, roles and responsibilities.

2. The role of SENCo- in practice

This session will look at working with stakeholders, managing the statutory assessment process 
and annual reviews.

3. Matching policy to practice

This session will focus on the SEND Information Report and effective use of assessment data. 



Recommended documents to read, as these 
will be referred to throughout the sessions.



Today’s session- Strategic- Leadership of 
SEND Distributed Leadership



What does the Code of Practice say 
about the role of SENCo?



What are your KEY responsibilities?- How 
does this feel?



What are the challenges for SENCos?







If we understand the Code of Practice and Inspection Handbook 
then we can empower ourselves and others across SLT.



Inclusion- We have all seen these images on Google



But in reality- Inclusivity needs to be throughout 
Leadership 

Leadership (SLT)

Heads of Departments

Heads of Year

Site Team Admin Team

Support Staff

Teaching Staff

Student Body

Catering Staff



To achieve- we need clear systems and 
shared responsibility



So how as SENCo can you empower 
others?

• Develop a toolkit- a list of strategies to use before consulting SENCo

• A visual model of how the graduated response looks at your school, which is shared with staff.

• The graduated response is developed as something that is designed to support staff within the 

classroom and now as a bolt on to intervention. Make use of OAP documents

• Remind all staff of the SEND Code of Practice that all staff are teachers and leaders of SEND- this 

also fits into Teachers Standards.



A Model Example of the Graduated Response Tool

Who is 

responsible?

When is 

SENCo 

involved?

Key- 

Accountability





How does the graduated response 
support you as SENCo?

Adds capacity for you to be more visible

Makes staff accountable as it gives them clear procedures and a toolkit to follow first.

All children are now having progress monitored more accurately

Staff are able to deliver high quality teaching and specific SEND strategies so gaps that have 

appeared are being addressed by the class teachers.

SENCo is then able to deliver more bespoke interventions for high end need and complex pupils

SENCo is able to work more closely with specialist external agencies such as Ed Psych and can 

disseminate the information given by them to the people that the child is in contact with more 

efficiently. 



Reflection Time



What do different SEND Roles look like in your school?



How does your school map out responsibilities that sit within each 
role?



Example- Improving Pupil Support Plans

Key to success?

Having staff buy-

in.

Comes down to 

relationships



Example of distributed leaders for SEND (Secondary School) 



Reflection Time



Ofsted and how Leadership is viewed



What inspectors will gather and evaluate 
evidence about:



Reflection Time



Leadership SEND Review



Example SEND Action Plan- Key



Action Plan for SEND



Self Evaluation and Review



Thoughts to takeaway



Additional Links and resources to look at

Who Leads on 
SEND in a School? 
The SENCO or 
the Headteacher? 
with Abigail Gray - 
The SENDcast | 
Podcast on 
Spotify

https://open.spotify.com/episode/3Py1hQHXsfqKkguDykBZeH?si=iZ5QhQF2Qsa29oI7dlPX8Q&nd=1&dlsi=0069bf54d53e44ce
https://open.spotify.com/episode/3Py1hQHXsfqKkguDykBZeH?si=iZ5QhQF2Qsa29oI7dlPX8Q&nd=1&dlsi=0069bf54d53e44ce
https://open.spotify.com/episode/3Py1hQHXsfqKkguDykBZeH?si=iZ5QhQF2Qsa29oI7dlPX8Q&nd=1&dlsi=0069bf54d53e44ce
https://open.spotify.com/episode/3Py1hQHXsfqKkguDykBZeH?si=iZ5QhQF2Qsa29oI7dlPX8Q&nd=1&dlsi=0069bf54d53e44ce
https://open.spotify.com/episode/3Py1hQHXsfqKkguDykBZeH?si=iZ5QhQF2Qsa29oI7dlPX8Q&nd=1&dlsi=0069bf54d53e44ce
https://open.spotify.com/episode/3Py1hQHXsfqKkguDykBZeH?si=iZ5QhQF2Qsa29oI7dlPX8Q&nd=1&dlsi=0069bf54d53e44ce
https://open.spotify.com/episode/3Py1hQHXsfqKkguDykBZeH?si=iZ5QhQF2Qsa29oI7dlPX8Q&nd=1&dlsi=0069bf54d53e44ce
https://open.spotify.com/episode/3Py1hQHXsfqKkguDykBZeH?si=iZ5QhQF2Qsa29oI7dlPX8Q&nd=1&dlsi=0069bf54d53e44ce


Task for you to do before the next session.



Final Thought….

SEND is evolving…. Is your school evolving to? 

To get SEND right you have to take things one step at a time. 



Dates of Meeting Topics to be Covered

28th and 30th November 2023 SEND and Ofsted

5th and 7th December 2023 The Role of a SENCo 

12th and 14th December 2023 SEND Code of Practice

9th and 11th January 2024 EHCNA Guidance

16th and 18th January 2024 SEND Law

23rd and 25th January 2024 The Graduated Response

30th January and 1st February 2024 Managing Workload

6th and 8th February 2024 H&F OAP Document

13th and 15th February 2024 Provision Map

27th and 29th February 2024 The role of SENCo- in practice- Working with others

5th and 7th March 2024 Matching policy to practice

Proposed Topics to be covered on your induction to this role- this is a supportive group- We can change 
this if you feel you’d rather look at something else. 
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